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MARIN HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

 
REGULAR MEETING 

 
Tuesday, September 9, 2025 
MarinHealth Medical Center 

Conference Center 
 

MINUTES 
 
1. Call to Order and Roll Call 

Chair Alfrey called the Regular Meeting to order at 5:30 pm. 
 

Board members present: Chair Edward Alfrey, MD; Vice Chair Ann Sparkman, RN/BSN, JD;  
Secretary Jennifer Rienks, PhD; Brian Su, MD; Samantha Ramirez, BSW 
 
Staff present: David Klein, MD, CEO; Eric Brettner, CFO; Colin Leary, General Counsel; 
Tricia Lee, EA 

 
2. General Public Comment 

There was no public comment.  
 

3. Approve Agenda 
Director Sparkman moved to approve. Director Ramirez seconded.  
Vote: all ayes. 

 
4. Approve Minutes of the Regular Meeting of August 12, 2025 

Director Sparkman moved to approve. Director Rienks seconded.  
Vote: all ayes. 

5. Healthcare Advocacy and Emerging Challenges and Trends  
Dr. Klein reported that analysis of the “One Big Beautiful Bill” / HR-1 is nearing completion, 
noting that the primary concern for MarinHealth, as with other hospitals, is the potential 
reduction in patient access to care. In particular, questions remain about the impact on Medi-Cal 
eligibility and coverage, which could leave many patients without needed services. 

He also noted that sequestration may occur given the federal deficit level, which could trigger 
an automatic 4% reduction in government spending, including healthcare. Dr. Klein noted that 
the California Medical Association, California Hospital Association, and Hospital Council are 
closely monitoring these developments, and hospital leadership is already reviewing strategies 
to manage expenses in anticipation of reduced reimbursement. 

Dr. Klein also addressed the likely expiration of federal tax benefits tied to the Affordable Care 
Act (ACA). This change is projected to cause approximately 30% of individuals to drop their  
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ACA exchange coverage, disproportionately affecting patients with more serious health 
conditions and increasing the burden of uncompensated care on providers. He added that 
several bills are moving through the legislature to expand insurance company accountability, 
and the Office of Healthcare Affordability is expected to clarify its authority to regulate hospital 
revenues, which could further affect access to care if hospitals are penalized for excess 
earnings. 

Dr. Klein reported that the Governor has proposed retaining a significant portion of the 
Managed Care Organization (MCO) Tax revenue, originally designated to support Medi-Cal to 
help balance the state budget. There is also additional risk of reduction in federal matching 
opportunities and further limit support for Medi-Cal patients. 

Dr. Klein reported that e-bike safety ordinances have now been uniformly adopted across the 
county of Marin. This achievement followed strong advocacy led by the District Board and Dr. 
Maa.  

Dr. Klein reported the Town of Ross is considering a complete ban on tobacco sales, with the 
San Francisco Marin Medical Society issuing a strong letter of support for the measure. 

6. Committee Reports 
A. Finance & Audit Committee  

No report given as Finance & Audit Committee did not meet. 
 

B. Lease, Building, Education and Outreach Committee (met August 18, 2025)  
Director Rienks provided the report on the Growing Your Own Food Seminar, 
confirming that it will take place at the Falkirk Cultural Center in San Rafael. The 
seminar will focus on fall gardening and indoor food cultivation. Attendees will receive 
seed trays to take home, providing a hands-on component. The event is scheduled for 
October 23 at 5:30 p.m. 

Ms. Kinney is working with the MarinHealth Behavioral Health staff regarding their 
potential role in offering training for first responders on handling mental health crises. 

Director Rienks also noted website updates are underway, including the implementation 
of cookie permissions to allow tracking of visitor engagement. While participation will 
require user opt-in, the collected data should provide useful insights into website traffic 
and community reach. 

C. Primary Care Task Force  
Directors Rienks and Sparkman reported they met with Dr. Klein to review ongoing 
initiatives to support the primary care workforce and improve patient access. The 
discussion covered burnout mitigation, recruitment and retention strategies, flexible care 
models, and access for diverse patient groups. They noted that a robust data dashboard is 
being used to track anticipated retirements, workforce retention, recruitment activities,  
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and patient access metrics.  

They also noted improved progress with online scheduling and active management of primary 
care waitlists, with data showing many patients successfully moved into appointments. The 
availability of nurse practitioners was also noted as an option to improve timely access. Efforts 
are underway to align practice models and hours to improve physician satisfaction, as well as to 
strengthen collegial engagement through mixers and community events. 

Director Su suggested meeting with physicians who have gone into concierge practice models. 
Director Rienks and Sparkman plan to explore this further.  

As next steps, the Task Force will meet with the new Primary Care Medical Director, as well as 
other key stakeholders including practice managers and additional clinicians. They will develop 
a list of interview questions and begin outreach, with Board members likely to be contacted as 
part of the process. The Task Force will continue to review data, synthesize findings, and return 
to the Board with recommendations to strengthen workforce sustainability and improve primary 
care access.  

7. Reports 
A. Hospital and District CEO’s Report:  

Dr. Klein provided an update regarding the Civil Grand Jury report. He noted that the 
District is approaching the deadline for a formal response, due next week. The District will 
affirm that establishing a bi-directional exchange of information between EMS services and 
hospitals is critical, and will commit to providing quarterly updates beginning no later than 
December 31, 2025.  
 
Dr. Klein shared MarinHealth is preparing for its annual strategic planning retreat of the 
Operating Board, scheduled for late October. This retreat will focus on growth, trajectory, 
service line additions, and geographic expansion.  
 
Dr. Klein reported labor negotiations continue with the Teamsters and CNA unions.  
 
Dr. Klein reported Emergency Department (ED) statistics, highlighting that ED volume in 
2024 reached 45,000 visits and is projected to exceed 47,000 in 2025. Despite increased 
volume, the “Left Without Being Seen” rate declined to 0.95% in 2025, compared to 1.16% 
in 2024 and significantly lower than historic levels of 8–10%. This improvement was 
credited to new operational strategies such as doctors in triage. 
 
Dr. Klein reported on facility and security updates: 

• Rollout of healthy vending machines offering hot and cold meals, coffee. 
• 25 new beds targeted for cardiac care patients. 
• Pharmacy compounding suite nearing completion by end of year. 
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• Cypress Pavilion emergency generator replacement underway. 
• Bloom Energy renewable project progressing, to be completed by October 2026. 
• Weapons management system has launched and is actively identifying items of 

concern.  
• Visitor badging system will go live in October. This system will track entry in 

real time, assign time-limited badges with color changes upon expiration. 
 
He reported Marin County issued a respiratory health advisory in anticipation of a severe 
2025 flu season and ongoing COVID-19 activity with new variants.  
 
Dr. Klein reported Marinhealth is currently in the Joint Commission survey window, with 
the major survey expected in the coming months. Preparation efforts are ongoing.  
 
Dr. Klein shared recent patient experience data, highlighting strong gains in patient 
satisfaction and “would recommend” scores, which now exceed state and national averages. 
These measures have shown consistent year-over-year improvement since the COVID-19 
pandemic.  
 
Dr. Klein noted Brenda Shipp, CEO of Marin Community Clinics will be speaking at the 
Marin Healthcare District Board meeting on October 14, 2025.  
 

B. Chair’s and Board Members’ Reports:  
Director Rienks raised the matter of the CEO evaluation, noting the process has remained 
incomplete. Ms. Lee will send an updated poll for meeting dates to the Directors.   
 
Director Rienks also raised the topic of the hospital’s size and the boundaries of the 
healthcare district. She questioned whether it might be possible to expand the district to  
include Novato, observing that the district operates several clinics there and serves many 
residents in the community. While it was acknowledged that the rules governing expansion 
would need to be reviewed, she felt that such an expansion could align more closely with 
the district’s service area and potentially strengthen its community representation. 
 
Director Sparkman reported on an event she attended at Marin Villages where Dr. Murthy 
was the guest speaker. Dr. Murthy’s presentation focused on the issue of loneliness, 
particularly among the elderly, and highlights the significant medical consequences that can 
result. Director Sparkman noted that many physicians are not fully aware of or attentive to 
this issue, and she felt his presentation would be both timely and beneficial as a topic for a 
future seminar.  

  
Director Sparkman also noted she met several individuals at the Marin Villages event and 
identified potential speakers for upcoming District Board meetings.  

  



Page 5 of 6 
MHD Board Minutes, Regular Meeting September 9, 2025 

 

 

 
Director Sparkman also noted National Falls week is September 22 – 28th, 2025.  

 
Director Ramirez announced that the Senior Fair will be held at the Marin Center Exhibit 
Hall on September 17, 2025. She noted that she plans to attend and that the District will also 
be participating.  

 
Director Ramirez shared a professional accomplishment from her work facilitating a 
committee to better serve the Spanish-speaking community. As part of this initiative, the 
committee developed a culturally adapted Lotería game that incorporates mental health 
terminology such as depression, anxiety, therapy, medication, and healthy coping activities. 
Created in collaboration with a graphic designer, the game is vibrant and engaging, with 
1,000 copies being printed for distribution to the community.  

 
Director Su expressed appreciation for Vernon Moreno, recognizing his responsiveness to 
facilities requests, both large and small. He emphasized that Mr. Moreno consistently 
provides timely attention to issues, particularly in the operating room, and extended his 
gratitude for this dependable support. 

  
Chair Alfrey reported on his recent presentation to the Marin County quarterly trauma 
meeting regarding geriatric trauma. He noted that data continues to show a sharp increase in 
fall-related injuries among elderly patients, which was highlighted by a recent case with an 
unfortunate outcome. He explained that current trauma activation protocols are largely 
based on injuries, and while the system strives to avoid under-activation, elderly patients 
remain disproportionately under-activated. National data indicates that as many as 50% of 
geriatric trauma patients who should have been transferred to a trauma center are not. 
Because outcomes for elderly patients are significantly improved when treated in a trauma 
center, the County is re-evaluating activation criteria to include age-related factors in order 
to reduce under-activation and improve care. 

 
Chair Alfrey also noted a major focus will be on data collection related to falls, including 
both ground-level falls and falls from stairs or other hazards. The aim will be to identify 
injury patterns and prevention strategies, such as environmental modifications (e.g., toys, 
carpeting, stair design), that may reduce injuries. He also noted the opportunity for a 
meaningful research project, particularly around the finding that patients discharged with 
new diagnoses have a higher likelihood of being readmitted after a ground-level fall. The 
available database may be used to study these trends and advocate for preventative 
interventions at the policy level. 
 
Chair Alfrey also provided an update on the Safe Streets for All grant. He reported that 
updated information was submitted to the Department of Transportation approximately  
three weeks ago. Currently the Marin Healthcare Districts Unique Entity ID is inactive, and 
needs to be updated for the application to proceed. The Department of Transportation 
confirmed that once the registration is renewed, approval can move forward. Ms. Lee will  



Page 6 of 6 
MHD Board Minutes, Regular Meeting September 9, 2025 

 

 

 
work to update the districts Unique Entity ID. 
 
Director Rienks requested to see a copy of the most recent grant submission. Chair Alfrey 
agreed to circulate the updated submission to the Committee, noting that the document has been 
revised since earlier drafts and continues to evolve as the project progresses. 

8. Agenda Suggestions for Future Meetings 
Director Sparkman suggested inviting Sarah Steenhausen, Deputy Director, California 
Department of aging and Loulie Sutro, founder of Marin Villages to present at a future board 
meeting.  

Director Sparkman also suggest inviting Mary Sackett, Marin County Board of Supervisors to 
present at a future board meeting. 

9. Adjournment of Regular Meeting  
Chair Alfrey adjourned the meeting at 6:22 pm.  
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