
MARIN HEALTHCARE DISTRICT  
100-B Drake’s Landing Road, Suite 250, Greenbrae, CA 94904  Telephone: 415-464-2090  Fax: 415-464-2094 

Website:  www.marinhealthcare.org      Email: info@marinhealthcare.org 
 

BOARD OF DIRECTORS 
LEASE, BUILDING, EDUCATION AND OUTREACH COMMITTEE 

TUESDAY,  JULY 7, 2025 @ 5:15 PM 
 

The agenda for the Meeting will be posted and distributed at least seventy-two (72) hours prior to the meeting. 
In compliance with the Americans with Disabilities Act, if you require accommodations to participate in a District meeting, 

please contact the District office at 415-464-2090 at least 48 hours prior to the meeting. 
Meetings open to the public are recorded and the recordings are posted on the District web site. 

Committee 
Chair: Jennifer Rienks, PhD 
Members: Samantha Ramirez, BSW 
 Cathy Taylor          
 Molly Koehler, MD     
Executive: David Klein, MD, MBA, CEO 
Support: Tricia Lee 
Guest: Jill Kinney, VP Marketing &  
 Communications 
 

Location 
   Marin Healthcare District 
   100B Drake Landing Road, Suite 250 
   Greenbrae, CA 94904 

AGENDA 
1. Call to Order / Roll Call Rienks 
 
2. Public Comment Rienks 

Any member of the audience may make statements regarding any item NOT on 
the agenda.  Statements are limited to a maximum of three (3) minutes.  Please 
state and spell your name if you wish it to be recorded in the minutes. 

 
3. Approval of the Agenda (action) Rienks 

  
4. Approval of the Minutes of the MHD Lease, Building, Education &  

                   Outreach Committee Meeting of May 6, 2025 (action) Rienks #1 
 

5.  Future Health Seminar: Growing your Own Food  Rienks /Kinney 
  

6. Future Events for the Immigrant Community Rienks 
 
7. Budget Review Rienks      #2 
 
8. Website Data/Traffic Update Rienks/Kinney 

  
9. Adjournment Rienks 
  
Next meeting: TBA 
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1. Call to Order 

Ms. Ramirez called the meeting to order at 5:16 pm. 
 
2. Roll Call 

Committee members present: Samantha Ramirez (Board Member); Kathy Taylor (Community 
Member); Molly Koehler, MD (Community Member) 
Staff present: Tricia Lee (EA) 
Guest present: Jill Kinney (VP Marketing and Communications); Ann Sparkman (Board Member) 
Committee members absent: Jennifer Rienks, PhD (Chair) 

3. Public Comment 
There was no public comment. 

 
4. Approval of the Agenda/Approve of Minutes 

Agenda approval: Ms. Taylor moved to approve the agenda as presented. 
Ms. Ramirez seconded. Vote: all ayes 

 
Minutes approval: Ms. Ramirez moved to approve the minutes of the meeting of April 14, 2025.   
Ms. Taylor seconded. Vote: all ayes 

 
5. Future Seminar: Healthy Eating and Growing Your Own Food  

The committee focused the meeting on planning the upcoming health seminar centered around gardening 
and home food cultivation, noting two primary goals: securing a location and identifying a master 
gardener or gardening expert to shape the event’s structure and educational value. 
Ms. Kinney reviewed three potential venues: 
 
(1) Marin Art and Garden Center (Ross): Beautiful setting with capacity for 200, but accessibility is a 

concern. The estimated cost is $15,545, including venue rental, gardening instructor, guest charges, 
promotions, and simple food service. The committee discussed possibly including interactive stations 
(e.g., planting seedlings) to enhance the experience. 
 

(2) Falkirk Cultural Center (San Rafael): More central and accessible, with a capacity of 100–125. It 
offers multiple gardens and is more cost-effective, with an estimated total budget of $11,000. 
Concerns included AV needs, weather, and whether the space aligns with the event’s interactive 
goals. The venue has a unique character (including rumors of being haunted), but committee members 
appreciated its charm and central location. 

 
(3) Slide Ranch: A scenic and educational venue in a remote coastal area. Despite its outdoor appeal and 

established educational programming, the high rental cost ($10,000) and logistical challenges  
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        (distance, weather, travel time) led the committee to conclude it wasn’t a viable option. 
 

Other potential sites (e.g., Canal Community Garden, Corte Madera Native Habitat Garden, and China 
Camp) were also discussed, but they either lacked sufficient seating or event infrastructure. 
 
The committee refined the seminar’s theme to focus more on growing your own food rather than general 
healthy eating, given that healthy eating had been covered in past events. Discussion included the 
possibility of offering hands-on gardening activities (like planting herb pots), targeting both adults and 
families, and giving attendees tangible takeaways such as seedlings. Master gardeners may be invited to 
advise on content and help develop seasonal planting guides. 
 
The committee discussed prioritizing budget toward participant engagement (e.g., materials and food) 
over promotions. Partnership opportunities were discussed to help reach diverse audiences and reduce 
marketing costs. The event is tentatively targeted for late June, with concerns raised about promotion 
timelines and overlapping summer travel. 

 
6. Next Steps 

The committee agreed to aim for a follow-up meeting on May 27 at 5:15 PM to finalize the venue, date, 
and presenter. Ms. Kinney will reach out to master gardeners in the interim to help shape content and 
programming.  

7. Adjournment 
 Ms. Ramirez adjourned the meeting at 5:50 pm. 

http://www.marinhealthcare.org/
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Budget Recap 
2024 & 2025



Media 



Media for Event Marketing

Print/Digital – English and Spanish
SF Chronicle – Reaches 176K readers, of which 67k reside in 
Marin County
MIJ – Reaches 27,349 residents in Marin County
Pac Sun – Reaches 20,500 residents in Marin County
La Voz – Spanish-speaking audience

Digital Marketing – English and Spanish
Programmatic Advertising – Reaches up to 45k people, 
depending on demographic selection. 
Patch.com – Reaches 82K, Patch eblasts reach 18k 

Social Media – English and Spanish
Facebook Groups and Pages
Instagram
El Tecolote

3

Neighborhoods/Neighborhood Sites
Chamber Event Pages – 5 sites
City Event Pages – 8 sites
Nextdoor – Many sites
School Districts/Peach Jar for Parents

Flyers – English and Spanish
For each event, we hand out flyers. This includes community centers, 
senior centers,  apartment houses, grocery stores, gathering places, etc.

Internal Marketing
Posters
Screensavers
Newsletters in MarinHealth Medical Network and MarinHealth 
Medical Center
Flyers for Clinics



2024



Website 
Development & 
Logo



Website

6



Website

7

Website Budget

Design $14,400

Website Guideline $258

Total Costs $14,658

Budget $15,000*

Variance $342

* Reflects budget redistribution approved in October 2023



Logo
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Logo

9

Website Budget

Design $20,000

Total Costs $20,000

Budget $20,000*

Variance $0

* Reflects budget redistribution approved in October 2023



Community 
Pop Ups



Marin Girls Teen Pop Up

11

Category

Venue $0

Food for Staff $0

Print Advertising – SF 
Chron

$0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $0

Budget/Results

Total Costs $0

Budget $2,000

Variance $2,000

Total Lives Screened 91



Car Wash – San Rafael Pop Up
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Category

Venue $0

Food for Staff $0

Print Advertising – SF 
Chron

$0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $0

Budget/Results

Total Costs $0

Budget $2,000

Variance $2,000

Total Lives Screened 35



Car Wash – Novato – Pop Up
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Category

Food for Staff $0

Print Advertising – SF Chron $0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $0

Budget/Results

Total Costs $0

Budget $0

Variance $0

Total Lives Screened 58



Marin City Women’s Health and Wellness Pop Up
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Category

Production of Materials, Banner, Signage $715

Food for Staff $0

Print Advertising – SF Chron $0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $0

Budget/Results

Total Costs $715

Total Budget $2,000

Variance $1,285

Total Lives Screened 121



Pickleweed Park Pop Up
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Category $

Production of Banners, Signs, 
Collateral

$715

Venue $0

Food for Staff $50

Print Advertising – SF Chron $0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $300

Neighborhood Posts $0

Flyers $0

Internal Marketing $0

Swag $0

Total $1,065

Budget/Results

Total Costs $1,065

Total Budget $2,000

Variance $935

Total Lives Screened 62



Seminars



Healthy Eating Seminar

February 29, 2024
Location: 
Drakes Landing Community Center 

Presented by:
Hugh Groman

Total Attendees: 131

17



Healthy Eating Seminar
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Category $
Venue $0

Food and Beverage $8,465

Staff $926

Sales Tax, Production $3,167

Print Advertising – SF Chron – 2 Ads $4,503

Print Advertising – MIJ – 2 Ads Free

Social Media $300

Digital Advertising Free

Neighborhood Posts Free

Internal Marketing Free

Swag Free

Total $17,361

Budget/Results

Total Spend $17,361

Total Budget $23,000

Variance $5,639

Total RSVPs 131

Capacity of Room Utilized 100%

Results by Media Type # %
Print 72 55%

Digital Ads 15 12%

Social 9 6%

Friend 14 11%

Doesn’t Specify 21 16%

Total 131



Advance Directive Seminar

August 28, 5:30 – 7:00 pm
Location: 
MarinHealth Medical Center

Presented by:
Sabine Schmid & Dr. Biddle

Total Attendees: 84

19



Advance Directive Seminar
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Category $

Venue $0

Food for Guests $0

Production Costs $1,434

Print Advertising – SF Chron – 2 Ads $4,503

Print Advertising – MIJ – 4 Ads $7,560

Print Pacific Sun – 1 Ad $1,535

Social Media $300

Digital Advertising Free

Neighborhood Posts Free

Internal Marketing Free

Swag N/A

Total $15,032

Budget/Results

Total Spend $15,032

Total Budget $23,000

Variance $7,968

Total RSVPs 91

Capacity of Room Utilized 100%

Results by Media Type # %

Print 61 67%

Digital Ads 8 9%

Social 9 10%

Friend 0 0%

Doesn’t Specify 13 14%

Total 91



Hypertension Seminar

21

September 24, 5:30 – 7:00 pm
Location: 
Four Points Sheraton

Presented by:
Drs. Brian Keeffe, Ines Sherifi, Robert 
Sperling

Total Attendees: 167



Hypertension Seminar
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Category $

Production of Posters, Handouts,  
Animated Digital Ads, Videos

$1,521

Venue $4,438

Print Advertising – SF Chron (3 Ads) $6,754

Print Advertising – MIJ (3 Ads) $5,570

Digital Advertising $1,536

Social Media $450

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $20,269

Budget/Results

Total Spend $20,269

Total Budget $23,000

Variance $2,731

Total RSVPs 167

Capacity of Room Utilized 100%

Results by Media Type # %

Print 91 55%

Digital Ads 18 11%

Social 21 12%

Friend 0 0%

Doesn’t Specify 37 22%

Total 167



2024 Budget Summary
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Budget Summary - 2024

Actual Budget Variance
ITEM
Charitable Contributions $0 $16,000 $16,000
Logo $20,000 $20,000* $0
Website $14,658 $15,000* $342 
Annual Report $0 $50,000 $50,000 
Subtotal $34,658 $101,000 $66,342 

POP UPS
Marin Girl Teens Pop Up $0 $2,000 $2,000 
Car Wash Pop Up - Novato Pop Up $0 $0 $0 
Car Wash Pop Up - San Rafael Pop Up $0 $2,000 $2,000 
Marin City Women's Pop Up $715 $2,000 $1,285 
Pickleweed Park Pop Up $1,065 $2,000 $935 
Subtotal $1,780 $8,000 $6,220 

SEMINARS AND ADVERTISING
Healthy Eating Seminar $17,361 $23,000 $5,639 
Advance Directive Seminar $15,032 $23,000 $7,968 
Hypertension Seminar $20,269 $23,000 $2,731 
Subtotal $52,662 $69,000 $16,338 

Total $89,100 $178,000 $88,900 

2024

* Reflects budget redistribution approved in October 2023



2025



Pop-Ups



Marin Girls Teen Pop Up

27

Category

Venue $0

Food for Staff $0

Print Advertising –
SF Chron

$0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $0

Budget/Results

Total Cost $0

Budget $2,216

Variance $2,216

Total Lives Screened 101



Library Popup – Fairfax – May 5 

28

Category

Venue $0

Food for Staff $0

Print Advertising – SF Chron $0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $0

Budget/Results

Total Cost $0

Budget $2,216

Variance $2,216

Total Lives Screened 150



Library Popup – San Rafael – TBD

29

Category

Venue $0

Food for Staff $0

Print Advertising – SF Chron $0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts Package $0

Internal Marketing Package $0

Swag $0

Total $0

Budget/Results

Total Spend $0

Budget $2,216

Variance $2,216

Total Lives Screened TBD



Library Popup – San Anselmo – TBD

30

Category

Venue $0

Food for Staff $0

Print Advertising – SF Chron $0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts 
Package

$0

Internal Marketing Package $0

Swag $0

Total $0

Budget/Results

Total Spend $0

Budget $2,216

Variance $2,216

Total Lives Screened TBD



Marin Senior Fair- September 17

31

Category

Venue $0

Food for Staff – 6 people $0

Print Advertising – SF 
Chron

$0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $0

Budget/Results

Total Spend $0

Budget $0

Variance $0

Total Lives Screened TBD



Marin City Health and Wellness Day – October 29

32

Category

Venue $0

Food for Staff $0

Print Advertising – SF 
Chron

$0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

Total $0

Budget/Results

Total Spend $0

Budget $0

Variance $0

Total Lives Screened TBD



Seminars



Careers in Medicine Seminar

February 27, 12–3:30 pm
Location: 
MarinHealth Medical Center
250 Bon Air Road
Greenbrae, CA 94904
Room: Conference Center

Marin Board of Education
High Schools throughout Marin 
County

Logistics:
Capacity = 64 (Plus Chaperones)
English
Lunch provided

Promotions:
Flyers
School Board-Driven



Careers in Medicine Seminar
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Category

Venue $0

Food for Staff $0

Print Advertising – SF 
Chron

$0

Print Advertising - MIJ $0

Digital Advertising $0

Social Media $0

Neighborhood Posts $0

Internal Marketing $0

Swag $0

AV Production $5,600

Total $5,600

Budget/Results

Total Spend $5,600

Budget $8,000

Variance $2,400

Total # of Students 65

Capacity of Room 
Utilized

100%



Mens’ and Womens’ Spring Health Fair

Saturday, March 15, 11 – 1 pm

Location: Embassy Suites – San Rafael

Featured Speakers/Topics: 

Enlarged Prostate?  Learn about Aquablation, a 
proven minimally invasive procedure that can 
provide lasting relief. – Patrick Bennett, MD

Preventing and beating breast cancer –
Leah Kelley, MD
Menopause and longevity: A roadmap for vitality –
Lizellen La  Follette, MD
How can you prevent diabetes? Do continuous 
glucose monitors have a role? –
Sharleen Sidhu, MD

RSVPs: 237 



Mens’ and Womens’ Spring Health Fair – 4 Seminars

37

Category

Hotel Venue $3,050

Food & Beverage $8,000

Print Advertising – SF Chron – 3 Ads $6,754

Print Advertising – MIJ – 4 Ads $7,560

Digital Advertising $1,636

Eblasts $0

Social Media $350

Neighborhood Sites $0

Patch $0

Flyers in Clinics and Community $0

Internal Marketing $0

AV Production – Two Rooms $10,720

Translators – Two $1,500

Total $39,570

Budget/Results

Total Spend $39,570

Budget $46,000

Variance $6,430

Total RSVPs 237

Capacity of Rooms Utilized 100%

Results by Media Type # %

Print 135 57%

Digital Ads 11 5%

Social 22 9%

Email 11 5%

Doesn’t Specify 58 25%

Total 237



Growing an Edible Garden Seminar

Date and Location TBD

Location: 

Falkirk Cultural Center
1408 Mission Avenue at E Street
San Rafael, CA 94901

Featured Speakers/Topics: 
Master Gardener



Growing an Edible Garden – Estimate Only

39

Category

Venue $472

Staff (Master Gardener) $200

Print – SF Chronicle – 2 Ads $4,502

Print Advertising – MIJ – 2 Ads $3,600

Digital Advertising $200

Social Media $300

Neighborhood Posts $0

Internal Marketing $0

Eblast $0

Swag - Seedlings $500

Food and Beverage $500

Total $10,274

Budget/Results

Total Estimated Spend $10,274

Budget $16,000

Estimated Variance $5,726

Total RSVPs TBD



Eblasts, Website 
Maintenance, and 
Annual Report



Eblast & Website Maintenance

41

Eblast

Eblast Costs (1 Eblast Deployed) $0

Estimated Costs May - December $9,000

Total Costs $9,000

Budget $9,000

Variance $0

Website Maintenance

Maintenance Costs $0

Estimated Costs May - December $2,000

Total Costs $0

Budget $4,000

Variance $2,000



Annual Report

42

Annual Report

Cost $0

Estimated Cost  May - December $7,000

Total Cost $7,000

Budget $7,000

Variance $0



Budget 
Summary 2025
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ITEM Actual Budget Variance
Miscellaneous
Charitable Contributions* $16,000 $16,000 $0
Annual Report $0 $7,000 $7,000
Eblasts (Minimum of 3) $0 $9,000 $9,000
Website Maintenance $0 $4,000 $4,000
Subtotal $16,000 $36,000 $20,000 

POP UPS (MINIMUM OF FOUR)
Girls and Teens Pop Up $0 $2,216 $2,216 
Library Pop Up - Fairfax $0 $2,216 $2,216 
Library Pop Up - San Anselmo $0 $2,216 $2,216 
Library Pop Up - San Rafael $0 $2,216 $2,216 
Senior Fair Pop Up $0 $0 $0 
Marin City Women's Health Pop Up $0 $0 $0 
Subtotal $0 $8,864 $8,864 

Seminars and Advertising (Minimum of 
Three)
Careers in Medicine Seminar $5,600 $8,000 $2,400 
Mens and Womens Health Fair - 4 Seminars $39,570 $46,000 $6,430 
Edible Garden Seminar $0 $16,000 $16,000 
Subtotal $45,170 $70,000 $24,830 
Total $61,170 $114,864 $53,694 

YTD

YTD Budget 2025

* At the discretion of the Board. Assumes the Board will obligate funds based on community request/need.



Estimated Budget 2025

* At the discretion of the Board. Assumes the Board will obligate funds based on community request/need.

ITEM Actual Budget Variance
Miscellaneous
Charitable Contributions* $16,000 $16,000 $0
Annual Report $7,000 $7,000 $0
Eblasts (Minimum of 3) $9,000 $9,000 $0
Website Maintenance $2,000 $4,000 $2,000
Subtotal $34,000 $36,000 $2,000 

POP UPS (MINIMUM OF FOUR)
Girls and Teens Pop Up $0 $2,216 $2,216 
Library Pop Up - Fairfax $0 $2,216 $2,216 
Library Pop Up - San Anselmo $0 $2,216 $2,216 
Library Pop Up - San Rafael $0 $2,216 $2,216 
Senior Fair Pop Up $0 $0 $0 
Marin City Women's Health Pop Up $0 $0 $0 
Subtotal $0 $8,864 $8,864 

SEMINARS AND ADVERTISING 
Careers in Medicine Seminar $5,600 $8,000 $2,400 
Mens and Womens Health Fair - 4 Seminars $39,570 $46,000 $6,430 
Edible Garden Seminar $10,274 $16,000 $5,726 
Subtotal $55,444 $70,000 $14,556 
Total $89,444 $114,864 $25,420 

Year-End Estimate
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