
MARIN HEALTHCARE DISTRICT  
100-B Drake’s Landing Road, Suite 250, Greenbrae, CA 94904  Telephone: 415-464-2090  Fax: 415-464-2094 

Website:  www.marinhealthcare.org      Email: info@marinhealthcare.org 
 

BOARD OF DIRECTORS 
FINANCE & AUDIT COMMITTEE 

MONDAY, JULY 29, 2024 @ 5:30 P.M. 
 

A copy of the agenda for the Meeting will be posted and distributed 
at least seventy-two (72) hours prior to the meeting. 

 
In compliance with the Americans with Disabilities Act, if you require accommodations to participate in a District meeting 

please contact the District office at 415-464-2090 at least 48 hours prior to the meeting. 

 
Committee: 
Chair: Brian Su, MD 
Members:  Ann Sparkman, RN/BSN, JD 
  
Staff: David Klein, MD, CEO 
           Eric Brettner, CFO 
           Brad Malsed, Exec Director Financial Planning      

              Mary Hard, Dir, System Budgeting and Reporting  
 
Support:  Tricia Lee, EA 

Location: 
Marin Healthcare District Office  
100B Drakes Landing Road, Suite 250 
Greenbrae, CA 94904

AGENDA 
 

 TAB 
1. Call to Order / Approval of the Agenda (action) Su 
 
2. Approval of the Minutes of the MHD Finance & Audit Committee 

Meeting of June 19, 2024 (action) Su #1 
 
3. Public Comment Su 

Any member of the audience may make statements regarding any item NOT on 
the agenda.  Statements are limited to a maximum of three (3) minutes.  Please 
state and spell your name if you wish it to be recorded in the minutes. 

 
4. Review Marin Healthcare District FY 2025 Operating Budget (action) Brettner #2 
 

 
5. District Financial Report Brettner #3 
 A. May 2024 
 B.  June 2024 
  
 
6. Adjournment Su 
 
Next meeting: TBD 
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1. Call to Order 

Chair Su called the meeting to order at 5:31 pm. 
 

2. Roll Call / Approval of Agenda / Approval of Minutes 
Committee members present:  Brian Su, MD (Chair); Ann Sparkman (Board Member);  
Staff members present:  Eric Brettner (CFO); Liz Lasnier (Controller); Tricia Lee, (EA)  
Guests present:  Brian Conner (Moss Adams) 
 
Approval of the Agenda:  It was moved, seconded and carried to approve the agenda as presented. 
Approval of the Minutes:  It was moved, seconded and carried to approve the minutes of the 
meeting of the committee on April 29, 2024. 
 

3. Public Comment 
There was no public comment. 
 

4. Marin Healthcare District: 2022 Report of Independent Auditors 
Mr. Conner of Moss Adams presented the Audit Results (Tab #2) and the Report of Independent 
Auditors (Tab #3).  Moss Adams has given an Unmodified Opinion, the highest level of 
assurance that the financial statements are presented fairly and in accordance with US GAAP.  
No material weaknesses were identified. 
 
The areas of significant risk inspected in the audit were: tax assessment receivables and 
revenues, capital assets, commitments and contingencies, and management override of control 
via manual journal entries. 
 
Among other normal assets and liabilities, the financial ratios and metrics reflect the results of 
the hospital construction on capital assets, bonds payable, tax revenue, lease receivables and 
deferred inflows, depreciation and amortization, and bond interest expenses. 
 
There was no further discussion.  It was moved, seconded and carried to recommend the 
audit to the MHD Board of Directors for approval at their next Regular Meeting. 
 

5. District Financial Reports 
A. April 2024 

Mr. Brettner reported that April’s negative investment earnings of $90K. Expenses were 
stable with minimal notable changes. 
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Mr. Brettner provided an update on the FEMA reimbursement. The District is in the final 
stages with Cal OES of receiving the approved $317K.  
 
The balance sheet shows Tax Revenues Receivable has gone down by $5.3M because county 
tax revenues received in April.   

 
7. Adjournment 

Chair Su adjourned the meeting at 6:18 pm. 

mailto:info@marinhealthcare.org


 

 

 

 

 

 

Tab 2 
 

  



7/29/2024

FY 2025 Operating Budget



FY 2025 Budget – Open Items

• General Obligation (GO) Bonds
• As discussed in the District Board meetings the Hospital requires significant additional 

seismic work. 
• After further discussion at the Board we will need to update the budget to reflect bond 

issuance/other related costs not included in this draft.  

• Mental Health Clinic Support
• The Outpatient Behavioral Health Clinic operating losses have improved significantly but 

the clinic continues generates operating losses in 2024 and is projected to do so in 2025. 
See appendix for Clinic performance. 

• The Hospital would ask the district to consider continuing to fund $100,000 to support the 
Outpatient Behavioral Health Clinic (included in this draft).

2



FY 2025 Budget Assumptions - Receipts

• Rental Income
• Increased 3.1% based on estimated 2024 CPI

• Investment Earnings
• Based on conservative expected return from investment advisor

• Tax Revenue
• In working with the County of Marin, we have calculated the amount to be $14.3M in total 

for the 2015 and 2017 Bond Funds
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FY 2025 Budget Assumptions - Expenses

• Legal Fees
• Expected expenses in 2025 based 3 years of historical data and input from internal legal 

counsel

• Audit Fees
• 0% increase to FY2024 actuals.  Fees are split 50/50 with Hospital

• Board Comp and Board Expenses
• Compensation based on 3 years of historical data
• $12K for conferences

• Charitable Contributions
• $6K + additional $10K to be used at District Board’s discretion

• Advertising
• $10K to be used at District Board’s discretion
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FY 2025 Budget Assumptions – Expenses (continued)

• Community Communications & Education
• $68.8K for events, $16K for reports, and $4K for Website – see slide 6 for detail

• Depreciation
• Based on current fixed assets related depreciation expenses

• Mental Health Clinic Support
• Previous 3-year commitment concluded in 2024
• See slide 11 for current loss for discussion of potential future funding

• Mental Health Program Support
• $200K continued support pending District Board approval
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FY 2025 Budget Assumptions – Community Education

• Significant reduction of expenditures due to completion of Website & Logo in 2024 along with 
shifting of annual report to electronic distribution ($56K reduction)

• Community Events
• Seminars - 3 seminars x $20K = $60K
• Pop-up Events - 4 events x $2.2K = $8.8K

• Reports
• Annual Report deployed electronically - $7K
• Eblasts – 3 eblasts x $3K = $9K

• Website
• Maintenance - $4K
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FY 2025 Income Statement Budget
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FY 2025 Balance Sheet Budget
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Questions?
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Appendix



Mental Health Clinic Financial Statement
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